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Disclaimers

This presentation contains forward-looking statements that discuss expectations as to future trends, plans, events, results of operations or financial condition, or state other 
information relating to Sanara MedTech Inc. (the “Company,” “Sanara,” “we,” “our” or “us”). All statements other than statements of historical fact contained herein are forward-looking 
statements. These statements may be identified by terms such as “aims,” “anticipates,” “believes,” “contemplates,” “continue,” “could,” “estimates,” “expects,” “forecast,” “guidance,” 
“intends,” “may,” “plans,” “possible,” “potential,” “predicts,” “preliminary,” “projects,” “seeks,” “should,” “targets,” “will,” or “would,” or the negatives of these terms, variations of these terms or 
other similar expressions. These forward-looking statements include statements regarding the Company’s expected net revenue, the Company's ability to achieve enhanced results by focusing 
on the surgical market and expand its salesforce and distribution partners, the Company’s ability to improve its operating efficiency, the timing and commercial launch of OsSticTM, the 
Company’s business strategy, mission and outlook, the development of new products, the timing of commercialization of the Company’s products and the regulatory approval process. These 
items involve risks, contingencies and uncertainties such as the development and process for obtaining regulatory approval for new products, the extent of product demand, market and 
customer acceptance, the effect of economic conditions, competition, pricing, tariffs, the ability to consummate and integrate acquisitions, and other risks, contingencies and uncertainties 
detailed in the Company’s filings with the Securities and Exchange Commission (“SEC”), including the Company’s most recently filed Annual Report on Form 10-K and the Company’s 
Quarterly Reports on Form 10-Q as well as other documents the Company files with the SEC. Investors and security holders are urged to read these documents free of charge on the SEC’s 
website at https://www.sec.gov. Forward-looking statements contained in this presentation are made as of the date this presentation is first published, and the Company undertakes 
no obligation to publicly update any forward-looking statement, whether as a result of new information, future events, or otherwise, except as required by applicable securities laws.

This presentation contains statistical and market data that we obtained from industry publications, reports generated by third parties, third-party studies and public filings. Although we believe 
that the publications, reports, studies and filings are reliable as of the date of this presentation, we have not independently verified such statistical or market data.

The trademarks and service marks included herein are the property of the owners thereof and are used for reference purposes only. Such use should not be construed as an 
endorsement of such products.

CAUTION: This presentation contains certain products that are under clinical investigation, and which have not yet been cleared for marketing by the U.S. Food and Drug Administration. 
These products are currently limited by federal law to investigational use, and no representation is made as to the safety or effectiveness of these products for the purposes for which they are 
being investigated.
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Innovating & commercializing surgical solutions to 
improve clinical outcomes and reduce healthcare 

expenditures in the surgical market
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Investment 
Highlights
New chapter as a pure 
play surgical solutions 
business focused on the 
operating room setting

Technologies targeting multiple large TAMs

Compelling margin profile, not subject to 
reimbursement risk

Proven & scalable surgical commercial engine

Investing in product development & enhancement

Achieved net income from continuing operations in 
Q1 2026

Well-positioned for growth
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2018 2019 2020 2021 2022 2023 2024 2025 2026E

$ in millions

$45.8

$65.0

$86.7

$103.1

$24.1
$15.6

$11.8
$5.8

Guidance
$116-121

Strong YoY Net Revenue Growth Driven by the Surgical Business

Net Revenue

51%
CAGR
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Full Year 2025 Financial Highlights

Record Net Revenue

$103.1M 
Net Revenue Y/Y Growth

19% 
7-Year Net 

Revenue CAGR

51% 

Operating Income

$7.3M 
Adjusted EBITDA1

$17.0M 

93% 

Cash2

$16.6M 

Gross Margin

6

1. Adjusted EBITDA is a non-GAAP financial measure.  See the discussion and reconciliation in the appendix for additional informati on. 
2. As of December 31, 2025



Strategic Pivot in 2025
Discontinuation of Tissue-Health Plus (THP) business in 3Q25 unlocks 
operating leverage
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• Multiple sites of care

• Two segments, including THP, a 
capital-intensive, pre-revenue 
business

• Mix of surgical and post-acute 
wound care technologies

• Multiple licensing ventures

2025

• Singular focus on the surgical 
operating room

• Single business segment

• Three key surgical technologies: 
CellerateRX®, BIASURGE®, 
OsSticTM 

• Compelling margin profile

2026 & 
Beyond
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Prepare.
Set the Foundation

Promote.
Activate Healing

Protect.
Reduce Infections

Three-pronged portfolio strategy addresses multiple 
stages of the surgical workflow and supports 

orthopedic, spine and multispecialty procedures  
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Prepare.
Set the Foundation

Promote.
 Activate Healing

Protect.
Reduce Infections

Core Solutions Addressing Multiple Large TAMs

• No-rinse antimicrobial 
surgical irrigation solution 
that eliminates >6 logs of 
bacteria (99%) on tissue and 
implants

• Received an Innovative 
Technology contract from 
Vizient®

• Est. Launch in 1Q272

• First synthetic, injectable 
bone bio-adhesive in the U.S. 
following FDA approval

• FDA ‘Breakthrough Device’ 
designated product; 
targeting >100K periarticular 
fractures annually

• Flagship product line and 
market leader of activated 
collagen products4

• Adopted by major medical 
institutions

• >20 published clinical studies
 

WOUND IRRIGATION
BIASURGE®

BONE FIXATION
OsSticTM

ACTIVATED COLLAGEN
CellerateRX®

$1.8B TAM1 $500M TAM3 $3.6B TAM5

1. LSI Procedural Data (2025)
2.  OsSticTM Technology is currently under development. The product is not cleared or released for commercial use.
3. Company estimates
4. IQVIA Database (March 2024)
5. Definitive Healthcare Database (2025)
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Cross-specialty 
applicability 

Growing clinical 
evidence base

Strong surgeon 
stickiness

Enhanced clinical 
outcomes & cost 

efficiency

Reimbursement 
independence

Strong gross margins

CellerateRX® Flagship Product Line
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Market leader 
with ~40% 

market share1

1. IQVIA Database (March 2024)



CellerateRX® 
Technology

• Indicated for the management of surgical, traumatic, and 
partial and full-thickness wounds as well as first- and second-
degree burns

• Hydrolyzed collagen is broken down into small, low-
molecular-weight peptides, significantly increasing its 
bioavailability compared to native collagen

• Supported by >20 published clinical studies

• Proven 59% reduction in surgical site infections1

• >4,000 approved/contracted hospitals as of March 31, 2026

• Contracted on most national GPOs and IDNs

• Effective, cost-efficient adjunct to standard care in high-risk 
spine procedures, reducing costs by an estimated $3,852 per 
patient2

11

1. Nowrouzi, R., & Awad, S. S. (2023). Activated collagen powder significantly reduces surgical site 
infections in patients undergoing elective surgery. Journal of Surgery, 8, 1918.

2. Mohan, V., Meyers, J. E., Cohen, B. G., Steel, P., & Padula, W. V. (2026). Economic and clinical 
value of hydrolyzed collagen in the management of spine surgery wounds: a cost-effectiveness 
analysis. Journal of Medical Economics, 29(1), 772–784.



• No-rinse antimicrobial surgical irrigation solution that eliminates >6 
logs of bacteria (99%) on tissue and implants and achieves results 
in 60 seconds

• Received Innovation Technology contract from Vizient®

• Vizient® is the nation’s largest provider-driven healthcare 
performance improvement company:

• Effective January 1, 2026, the contract offers Vizient’s customers 
access to BIASURGE® at contracted pricing and pre-negotiated 
terms

• Education commencing at facilities. Sanara expects to begin 
realizing revenues in 2026 as adoption unfolds

BIASURGE® 
Technology

~$156B2 
of purchasing volume serving >69% 
of the nation’s acute care providers 

~470,0001 
Staffed beds 

(29% of all in the U.S.) 

12
1. Definitive Healthcare, October 2025
2. Vizient data



• FDA “breakthrough device” designated product1

• In preclinical mechanical testing, OsSticTM demonstrated 
bonding to bone that was 40x stronger than traditional 
bone cement

• Unlike other bone graft products, OsSticTM provides 
immediate bone adhesion and stability when traditional 
fixation is limited, enabling surgeons to reconstruct joints 
that were previously considered non-reparable

• The initial indication being pursued is for periarticular 
fractures, which are fractures that occur at or near a joint. 
There are an estimated >100K periarticular fractures 
annually in the U.S. 

• In June 2025, Sanara expanded its exclusive distribution 
rights to include sports medicine, spine, arthroplasty, and 
craniomaxillofacial indications

• Est. launch in 1Q27

OsStic  
Technology

13 1. OsSticTM Technology is currently under development. The product is not cleared or released 
for commercial use.



Additional Surgical Products in Portfolio

Tissue Repair Bone Fusion
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Proven & Scalable Hybrid Sales Model

Field Sales Team

40+

Contracted Distributors

450+
29% Y/Y Growth

Contracted/Approved
Facilities

4,000+
33% Y/Y Growth

Active Healthcare
Facilities

1,450+
12% Y/Y Growth19% Y/Y Growth

Unique hybrid sales model encompassing a growing distributor network 
that provides scale without proportional headcount additions

All data as of 3/31/26
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National Reach; Local Expertise

1. As of 3/31/26

Concentration of Distributor Agreements1

Field sales representatives 
train and educate our 

distributor partners, who then 
act as an extended sales 

force at the local level.
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A unique business model that 
largely insulates Sanara from 
reimbursement risk

Hospital-Direct; Not 
Patient-Billed 

Medicare’s Bundled Payment Model Protects Sanara

• Sanara's products used inside the OR — are 
folded into the hospital's all-inclusive surgical 
payment

• Sanara gets paid regardless of what the insurer 
pays or reimburses

The Value Proposition Drives the Sale; Not Coding
• Hospital systems face financial pressure to 

reduce costly complications. A product that 
demonstrably lowers complication rates is an 
economic win for the hospital

17

Hospital



Upstream of the Reimbursement Chain

Risk Factor Traditional MedTech Sanara MedTech

Separate billing code required Often yes N/A

CMS coverage decision dependency High Minimal

Insurer prior authorization Common N/A

Reimbursement rate cut risk Significant N/A

Who pays Sanara Insurer, Government
(indirectly)

Hospital 
(directly)

Revenue driver Reimbursement approval Clinical + economic ROI
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Deepen penetration of existing hospital 
facilities 

• ~2,550 untapped approved/contracted 
facilities represent a significant opportunity

Growth Strategy

Expand customer footprint

• Grow surgeon user base within active facilities
• Expand into other specialties, including 

vascular, plastics, and general surgery

Scale distributor network

• Work with existing distributors to optimize 
their productivity

• Identify and engage w/ new distributors

Product Innovation

• Expanding IP Portfolio
• Line extensions from existing technologies 
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Select 1Q26 Results & FY 2026 Revenue Forecast

$116 - $121M 
FY26 Forecasted Net Revenue

~13%-17% Y/Y Growth

19% Y/Y Growth

$27.8M Net Revenue
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Gross Margin 93% 

EPS from Cont. Ops (Diluted) $0.04 

Cash

Long-Term Debt

$13.6M1 

$46.2M1 

1. As of 3/31/26



Green Innovation Green Innovation

Growth Roadmap

NEAR-TERM

MID-TERM

LONG-TERM

• Invest in sales and 
product development 

• Drive strong double-
digit net revenue 
growth

• Expand net revenue 
base with launch of 
OsSticTM

• Deploy portion of cash 
generation to de-lever 
balance sheet

• Drive operating 
leverage 

• Continued strong organic 
growth with expanded 
product portfolio

• Enhanced operating 
margins and EPS growth

• Selectively engaging M&A  
to expand portfolio and 
further leverage best-in-
class commercial engine
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Appendix
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Non-GAAP Financial Measures

To supplement the Company’s financial information presented in accordance with generally accepted accounting principles in the United States (“GAAP”), 
we present certain non-GAAP financial measures in this presentation, including Adjusted EBITDA. The Company’s management uses these non-GAAP 
financial measures, both internally and externally, to assess and communicate the financial performance of the Company. The Company defines Adjusted 
EBITDA as net income (loss) from continuing operations excluding interest expense/income, provision/benefit for income taxes, depreciation and 
amortization, non-cash share-based compensation expense, change in fair value of earnout liabilities, asset impairment charges, share of losses from equity 
method investments, executive separation costs, legal and diligence expenses related to acquisitions, and gains/losses on the disposal of property and 
equipment, as each is applicable to the periods presented. 

The Company believes Adjusted EBITDA is useful to investors because it facilitates comparisons of the Company’s core business operations across periods on 
a consistent basis. Accordingly, the Company adjusts certain items when calculating Adjusted EBITDA because the Company believes that such items are 
not related to the Company’s core business operations.

The Company’s non-GAAP financial measures are not in accordance with, nor an alternative for, measures conforming to GAAP and may be different from 
non-GAAP financial measures used by other companies. In addition, these non-GAAP financial measures are not based on any comprehensive set of 
accounting rules or principles. The Company continues to provide all information required by GAAP, but it believes that evaluating its ongoing operating 
results may not be as useful if an investor or other user is limited to reviewing only GAAP financial measures. The Company does not, nor does it suggest that 
investors should consider these non-GAAP financial measures in isolation from, or as a substitute for, financial information prepared in accordance with 
GAAP. Material limitations associated with the use of such measures include that they do not reflect all costs included in operating expenses and may not be 
comparable with similarly named financial measures of other companies. Furthermore, these non-GAAP financial measures are based on subjective 
determinations of management regarding the nature and classification of events and circumstances. The Company presents these non-GAAP financial 
measures to provide investors with information to evaluate the Company’s operating results in a manner similar to how management evaluates business 
performance. To compensate for any limitations in such non-GAAP financial measures, management believes that it is useful in understanding and 
analyzing the results of the business to review both GAAP information and the related non-GAAP financial measures. Whenever the Company uses a non-
GAAP financial measure, it provides a reconciliation of the non-GAAP financial measure to the most directly comparable GAAP financial measure. Investors 
are encouraged to review and consider these reconciliations.
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Reconciliation of Net income (loss) from continuing operations to 
Adjusted EBITDA (Unaudited)*
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Three Months Ended
March 31,

2026 2025

Net income (loss) from continuing operations $ 397,687 $ (620,566)

Adjustments:

Interest expense 1,799,345 1,317,092 

Depreciation and amortization(1) 587,252 694,032 

Noncash share-based compensation 1,028,335 1,175,496 

Share of losses from equity method investments 462,507 143,608 

Gain on disposal of property and equipment - (10,932)

Interest income (12,958) (3,672)

Adjusted EBITDA
$ 4,262,168

 
$ 2,695,058

 

(1) Depreciation expense of $5,461 was reclassified as continuing operations in the 
three months ended March 31, 2025 and is therefore no longer reflected in 
discontinued operations.

* As a result of the Company’s strategic realignment, the operations of Tissue Health Plus, which were previously reported as  the THP segment, have 
been classified as discontinued operations in Sanara’s financial statements for the three months ended March 31, 2026 and 202 5.



Consolidated results of operations (reflecting surgical business) for the periods indicated 
below (Unaudited except for full years ended December 31, 2025, 2024, and 2023)

25
(1) Selling, general and administrative expense of $90,293 was reclassified and is now reflected as discontinued operations in the first quarter of 2024.

(2) Depreciation expense of $5,461 and $7,021 was reclassified as continuing operations in the first and second quarters of 2025,  respectively, and is therefore no longer reflected in discontinued operations.



Reconciliation of net income (loss) from continuing operations to 
Adjusted EBITDA for the periods indicated below (Unaudited)

26

(1) Depreciation expense of $5,461 and $7,021 was reclassified as continuing operations in the first  and second quarters of 2025, respectively, and is therefore no longer reflected in discontinued operations.

(2) Includes share-based compensation related to executive separation costs.

(3) Acquisition costs include legal, tax, accounting and other contract services related to prospective acquisitions.



Thank you
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